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Asking Permission Program 
 

A Comprehension Guide with Visual Support 
Introduction 
 
Asking for permission while in school (usually in the classroom) is difficult for many 
students to understand. Some students are impulsive and they might seek out what 
they want before they realize they should be asking permission. Some students are 
growing up with a poor understanding of boundaries and they are taking their own 
initiative because it is a custom or habit that they are used to. Many students are "under 
socialized" regarding this convention. They have not been consistently taught or 
required to think about when it is important to seek permission before taking action. To 
complicate matters, there is a wide range of acceptability across parents and teachers 
with regard to how important it is to ask permission. This variable standard can be 
confusing to young students, so it can trigger frustration and anger when these students 
are held more accountable by some people for things that were acceptable to others. 
Nevertheless, asking permission is an important soft skill for students to acquire 
(knowing when permission is needed, knowing how to properly ask for permission, and 
knowing how to respond when permission isn't granted). 
 
Obstacle One 
 
There are many obstacles to achieving success with teaching permission skills. Keep in 
mind that the goal is to have students internalize this skill so that it is executed reliably 
and consistently without much thought on the part of the student.  
 
The first obstacle is student comprehension, the student's understanding of the 
situations where permission is important. Comprehension Guides (providing details 
about the nuances of situations, along with a rationale) are used to address this 
obstacle (for more information on comprehension guides go to 
https://kevinplummerphd.com/).  
 
Here is a comprehension guide to help students with their understanding about asking 
permission. This should be read over with students (maybe a few times) until students 
have a clear understanding. 
 

In school, you have to ask permission for many things, because the teachers are 
in charge of the classroom and they know what’s best. That’s one really good 
thing about school, the teachers know what’s best. It’s great to be with adults 
who know what’s best.  
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Sometimes you have an idea and you just want to do exactly what you’re 
thinking, without checking first, but you’re in school, and in school students have 
to follow a permission routine. You need permission to get a drink, to go to your 
cubby, to get something from your backpack, or when you need to get materials 
or leave the classroom, and in many other situations, as well. Imagine how 
confusing and disturbing school would be if all the students could get up and do 
all these things whenever they wanted and without letting anyone know!  
 
It’s so good to have a class that’s settled and organized and predictable, which is 
why the teachers are in charge of the routines that are needed to make the class 
run smoothly. That’s why you need teacher permission. It’s not always easy to 
ask permission, or wait for permission, or to accept it when you’re not given 
permission at the time, but you have to try your best while you’re in school, and 
soon it will be easier for you. 

 
A list of situations that require permission is presented within the visual support at the 
end of this article. Each class, however, can create their own list and make their own 
visual support. 
 
Obstacle Two 
 
The next obstacle to address is skill acquisition. Many students don't know the 
procedure for asking permission. This is remedied with the development of a permission 
routine. Here is a routine for students to follow when asking for permission. This routine 
is also contained in the visual support at the end of this article. 
 

Asking Permission Routine 
 

1. Sit at your seat or stay in your area and raise your hand  
 
2. Say excuse me before calling out to staff 
 
3. "Hold on”. . .Wait patiently 
 
4. Be polite when you ask 
 
5. If you get permission you may do what you asked about by following the          
    staff directions  
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6. If you don’t get permission, you can think, “that’s how it is in school, the 
teacher decides,” and you should say, “Okay,” or “Alright,” or “I understand”  

 
7. It’s hard when you don’t get permission after you’ve asked politely. 
    You can also tell me, “I am really disappointed right now.” 
 
Obstacle Three 
 
Failing to ask for permission can continue as a bad habit and as function of impulsivity, 
even after increasing student comprehension and teaching the required skills. 
Furthermore, it is easy for staff to momentarily forget about the classroom standards 
regarding asking permission, thereby failing to reinforce adherence to the routine, failing 
to notice and correct violations, and inadvertently reinforcing the old habits. This can be 
remedied with the implementation of a visually supported and verbally scripted program, 
enabling the staff to reference a visual guide and repeat verbal directions the same way 
each time. 
 
The classroom staff should agree to focus on the program for a short period of time 
(perhaps a week of consistency is enough). Display the visual (example at the end of 
this article) in several places around the room and create a consistent response 
procedure. Students who follow the routine should be verbally recognized/praised, and 
if the students are in a therapeutic program they should receive credits toward their next 
credit check. In addition, granting permission (when possible) is also considered a 
reinforcer for using the routine ("I'm saying yes, because you followed the permission 
routine"). 
 
Students who forget to follow the routine should be delayed in getting permission (and 
in some cases denied or told to try again—using the routine—in a few minutes). Here is 
a typical scripted staff response. Stop the action if student is taking initiative without 
permission. 
 

 “Hold on a second, let’s have you rewind, (put up your hand, include the 
student’s name) and first check the routine.” Turn to the routine. Point to routine, 
say, “Look, you can see right here, the routine is…”  
 
"In this situation (or name the situation), the routine is that you need to ask 
permission (give the student a chance to ask politely, and if this is not successful, 
follow up with details). The way you ask permission is the following (show that 
part of the routine). It’s not easy to learn a new skill or new habit, which is why 
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you get credit for asking permission. Also, it’s a good way to move up in the 
green zone."  
 

Sometimes a student will persist in asking why it's so important to ask permission (i.e., 
Why do I have to do that at school? I don't have to do that at home). The staff response 
should include something from the Comprehension section above (repeating what has 
already been reviewed many times).  For example,  
 

 “In school, you need permission because the staff are in charge of keeping the 
class settled and organized.” 
 
"Imagine how confusing school would be if all the students could do anything 
they thought of whenever they wanted and without letting anyone know." 

 
Additional Guidelines 
 
The visual support at the end of this article enables staff to be more consistent with the 
implementation of the routine and it also communicates to students that the conditions 
are not going to change, staff won't forget. People can forget or change their minds, but 
visuals don't forget or change from one day to the next, so if staff show that they are 
making their decisions based on the visual, students can better predict that staff will be 
consistent. Furthermore, the more often that staff make a point of using the visual 
(turning to it, referencing it, mentioning it "let's check the routine", the more often 
students will use the visual to guide their own behavior, and rely less on staff to correct 
them. 
 
Sometimes students become overly frustrated or disappointed when they're redirected 
with the permission routine and they act out. Here is a script that staff can use for that 
situation (a version of this appears on the visual support, for a staff reference).  
 

“I hear you struggling right now. I get it, it’s frustrating (or disappointing) when 
you don’t get permission or you have to wait for what you need. You can always 
tell me, 'I am really disappointed right now,' and you’ll know that I understand just 
how tough it is for you. You get a lot of credits for doing tough things." 
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Getting a drink 
 

Follow Asking Permission 
Routine  

 
1. Sit at your seat or 
stay in your area and 
raise your hand  
 

2. Say excuse me 
before calling out to staff 
 

3. "Hold on.” Wait 
patiently.  
 
4. Be polite when you  

                   ask. 
5. If you get permission you 
may do what you asked about 
by following the staff 
directions 

 
6. If you don’t get permission 
You can think, “that’s how it is 
in school, the teacher decides,” 
and you can say, “Okay” or 

"Alright” or “I 
understand” 

 
7. It’s hard when you don’t get 
permission after you’ve asked 
politely. You can also tell staff, 
“I am really disappointed right 
now.” 

Using the bathroom 

Seeing the nurse 

Leaving the classroom 
 

In need of something from the 
teacher’s desk 

Getting something from your backpack  

Going to your cubby 

Asking a question 

Need staff or a teacher to help you 

In need of materials 

Changing your seat 

In need of a support (fidget, partition, 
headphone, cushion, etc.)  

In need of a break 

 

 

 

 

 


