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IEP Goal Development for Students in the BBTIPC 
 
Introduction  
 
Many districts struggle with the best way to write therapeutic goals for IEPs. It is difficult 
to articulate exactly what skills and behaviors will be targetted for growth, and even 
more difficult to generate benchmarks that can be reliably measured. The BBTIPC 
(referred to as the therapeutic program for the remainder of this article) measures 
student performance in several ways (see https://kevinplummerphd.com/measuring-
student-performance/) and those measures of perfromance can be used to set goals, 
create benchmarks, and measure progress.  
 
The student perfromance rating system (https://kevinplummerphd.com/measuring-
student-performance/) maintains a measure of 1) how engaged, tolerant, and productive 
students are over the school day, 2) how much support they require to achieve that 
level of performance, and 3) to what extent they demonstrate the soft skills (skills of 
social emotional learning) needed to manage the demands of the school day. Goals can 
be set using any of those three dimensions of functioning (or combinations of those 
dimensions). Overall, we want students to increase their level of engagement and 
productivity while decreasing the level of support needed to achieve that, and they 
should demonstrate increased proficiency with the soft skills needed to manage the 
demands of the school day. Each dimension of growth is measure with its own rubric 
scale. 
 
Students New to the Therapeutic Program  
 
The initial goal of the therapeutic program is to increase student engagement and 
productivity over the course of the school day. Students who are new to the program 
should have goals that reflect their increase in engagement and productivity (as 
measured by the tolerance, engagement and participation scale) by setting benchmarks 
of percentages of time that the student is rated fair to excellent (a 3, 4, or 5 on the 
tolerance, engagement and participation scale). For example, a student will be rated 
between a three and a five 50% of the school day, 75% of the school day, 90% of the 
school day. This goal is achieved by increasing the intensity of therapeutic support to 
whatever level is needed to achieve the tolerance and engagement goal 
(https://kevinplummerphd.com/therapeutic-intensity-using-the-bbtips-rubric-system/). 
Intensity of therapeutic support has its own rubric scale (1, minimal to 5, extreme) which 
can be found at (https://kevinplummerphd.com/measuring-student-performance/). In 
addition, each therapeutic element has a rubric scale of intensity. 
 
 Sample tolerance, engagement, and participation Goal/Benchmarks*  
 
With a level 4 to 5  intensity of support, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 50% or more of the day by the end of 
the 1st trimester.  
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With a level 4 to 5  intensity of support, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 70% or more of the day by the end of 
the 2nd trimester.  
 
With a level 4to 5  intensity of support, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 90% or more of the day by the end of 
the 3rd trimester.  
 
Students Maintaining Fair to Excellent Functioning  
 
Once students have achieved the goal related to engagement and productivity, further 
progress in the therapeutic program is measured by maintaining that good performance 
under conditions of decreased levels of therapeutic support (systematically lowering the 
intensity of support for this student). Students at this stage of progress should have 
goals with benchmarks related to intensity of support (will achieve a 3, 4, or 5 on the 
tolerance, engagement and participation scale 90% of the day with a level 4 intensity, 
level 3 intensity, level 2 intensity, etc.). We determine how much therapeutic support 
that a student needs in order to be successful, and as they need less therapeutic 
support to maintain this functioning (measured by the rubrics for the various elements 
involved), they are growing in independence, internalizing and generalizing these 
changes,; and eventually these students begin to approach typical student functioning 
under more typical (less therapeutically intense) classroom conditions.  
 
 Sample Intensity Goal/Benchmarks* 
 
With a level 4 intensity of support or less, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 90% or more of the day by the end of 
____. 
 
With a level 3 intensity of support or less, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 90% or more of the day by the end of 
_____. 
 
With a level 2 intensity of support or less, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 90% or more of the day by the end of 
_____. 
 
With a level 1 intensity of support or less, ______ will achieve between a 3 and 5 on the 
tolerance, engagement, and participation scale for 90% or more of the day by the end of 
_____. 
 
 ______ will achieve between a 3 and 5 on the tolerance, engagement, and participation 
scale for 90% or more of the day by the end of _____.   (Independent) 
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Soft Skills for Students Maintaining Fair to Excellent Functioning  
 
Some students have achieved an intensity level of one or less (independent) while 
maintaining a level of engagement and productivity between a 4 and a 5, and they're 
spending increased amounts of time in the mainstream classroom, yet they still might 
need work on selected soft skills in the mainstream setting (skills of social emotional 
learning—SEL). In these cases, a soft skills goal should be created. For students who 
are still in the process of  growing toward decreased intensity of therapeutic support, the 
soft skills goal can be added along with the intensity goal.  
 
A comprehensive list of soft skills for school and life can be found at 
https://kevinplummerphd.com/soft-skills-for-school-and-life/. Soft skills proficiency is 
measured with a rubric scale that can be found at 
(https://kevinplummerphd.com/measuring-student-performance/. This goal can also 
name specifc soft skill areas (e.g, will demonstrate the soft skills required to work 
successfully in groups) and can set benchmarks using the rubric scale and percentages 
of time. (e.g., will achieve between a 2 and 3 on the soft skills proficiency criteria  75% 
or more of opportunities provided, 90% of opportunities provided, will achieve between 
a 3 and 4 on the soft skills proficiency criteria  75% or more of opportunities provided, 
90% of opportunities provided, will achieve between a 4 and 5 on the soft skills 
proficiency criteria 75% or more of opportunities provided, 90% of opportunities 
provided). 
 
 Sample Soft Skill Benchmarks (with a soft skill area identified)*  
 
With a level 1 intensity of support or less _________will achieve between a 2 and 3 on 
the soft skills proficiency criteria  for working successfully in a group 75% or more of 
opportunities provided by ______. 
 
With a level 1 intensity of support or less _________will achieve between a 2 and 3 
on the soft skills proficiency criteria  for working successfully in a group 90% or more of 
opportunities provided by ______. 
 
With a level 1 intensity of support or less _________will achieve between a 3 and 4 
on the soft skills proficiency criteria  for working successfully in a group 75% or more of 
opportunities provided by ______. 
 
With a level 1 intensity of support or less _________will achieve between a 3 and 4 
on the soft skills proficiency criteria  for working successfully in a group 90% or more of 
opportunities provided by ______. 
 
With a level 1 intensity of support or less _________will achieve between a 4 and 5 
on the soft skills proficiency criteria  for working successfully in a group 75% or more of 
opportunities provided by ______. 
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With a level 1 intensity of support or less __________will achieve between a 4 and 5 
on the soft skills proficiency criteria  for working successfully in a group 90% or more of 
opportunities provided by ______. 
 
On the following pages is a chart** that outlines the progression of the goals described 
above. 



IEP Goal Development 

 
Kevin Plummer, Ph.D. School Clinical & Consulting Services 
**IEP Goal Development Chart Developed with Elizabeth Dubois 
 

5 
Therapeutic Program** 
IEP Goal Development 

 
New to the therapeutic program When a student is maintaining 

good functioning  
When a student is maintaining 
good functioning and there is an 
outlying skill deficit 

When a student has increased 
time while in the mainstream 
classroom and therapeutic 
intensity has dropped to a level 1 

1 goal 1 goal 2 goals 1 goal (2 if another soft skill is 
needed to focus on)  

Utilize tolerance, engagement and 
participation scale 

Utilize tolerance, engagement and 
participation scale 
& at least 2 elements to focus on 
in describing the intensity of 
support 

Utilize tolerance, engagement and 
participation scale 
& at least 2 elements to focus on  
in describing the intensity of 
support 
 
Select one or more  soft skills in 
need of further development  

Utilize soft skills proficiency  scale  

Typically on max intensity of 4/5 Maintaining between a 3 and 5 
when utilizing tolerance, 
engagement and participation 
scale 

Maintaining between a 3 and 5 
when utilizing tolerance, 
engagement and participation 
scale 

Maintaining between a 3 and 5 
when utilizing tolerance, 
engagement and participation 
scale 

Overall goal is to have the kiddo 
more engaged in school tasks 
and activities 

Overall goal is to decrease level 
of intensity of support 

Overall goal is to decrease level 
of intensity of support and build 
specific soft skill(s) proficiency 

Overall goal is to build  specific 
soft skill proficiency while in 
various settings and under 
conditions of reduced support. 

Benchmarks are level of 
tolerance, engagement and 
participation with descriptions of 
specific scale 

Benchmarks are level of intensity 
based on descriptors of the 
selected therapeutic elements 

Benchmarks are level of intensity 
based on descriptors of the 
selected therapeutic elements 
and the soft skills proficiency  
scale: option one  

Benchmarks utilize descriptors in 
soft skill proficiency scale: option 
one 

Example benchmarks:  
With a level ⅘ intensity of support, 
______ will achieve between a 3 

Example benchmarks: 
With a level 4 intensity of support 
or less, ______ will achieve 

Example intensity benchmarks: 
With a level 4 intensity of support 
or less, ______ will achieve 

Example soft skill benchmarks:  
_________will achieve between a 
2 and 3 on the soft skills 
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and 5 on the tolerance, 
engagement and participation 
scale 50% or more of the day by 
______. 
 
With a level ⅘ intensity of support, 
______ will achieve between a 3 
and 5 on the tolerance, 
engagement and participation 
scale 75% or more of the day by 
______. 
 
With a level ⅘ intensity of support, 
______ will achieve between a 3 
and 5 on the tolerance, 
engagement and participation 
scale 90% or more of the day by 
______. 

between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  
 
With a level 3 intensity of support 
or less, ______ will achieve 
between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  
 
With a level 2 intensity of support 
or less, ______ will achieve 
between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  

between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  
 
With a level 3 intensity of support 
or less, ______ will achieve 
between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  
 
With a level 2 intensity of support 
or less, ______ will achieve 
between a 3 and 5 on the 
tolerance, engagement and 
participation scale 90% or more of 
the day by________.  
 
Example soft skill benchmarks:  
_________will achieve between a 
2 and 3 on the soft skills 
proficiency criteria  75% or more 
of opportunities provided by 
______. 
 
_________will achieve between a 
2 and 3 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
 
_________will achieve between a 
3 and 4 
on the soft skills proficiency 
criteria  75% or more of 
opportunities provided by ______. 
 

proficiency criteria  75% or more 
of opportunities provided by 
______. 
 
_________will achieve between a 
2 and 3 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
 
_________will achieve between a 
3 and 4 
on the soft skills proficiency 
criteria  75% or more of 
opportunities provided by ______. 
 
_________will achieve between a 
3 and 4 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
 
__________will achieve between 
a 4 and 5 
on the soft skills proficiency 
criteria  75% or more of 
opportunities provided by ______. 
 
_________will achieve between a 
4 and 5 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
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_________will achieve between a 
3 and 4 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
 
_________will achieve between a 
4 and 5 
on the soft skills proficiency 
criteria  75% or more of 
opportunities provided by ______. 
 
__________will achieve between 
a 4 and 5 
on the soft skills proficiency 
criteria  90% or more of 
opportunities provided by ______. 
 
 
 
 

 
 
 
 


