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Signs and Symptoms of Work Engagement and Compassion Satisfaction

People who experience low levels of work engagement and compassion satisfaction are 
more vulnerable to job burnout when working with others who are in distress. Everyone 
who works with children in therapeutic programs should strive to be inspired by their 
work, should find their work full of meaning and purpose, a source of pride and 
fulfillment. They should feel a high level of compassion for the children in these 
programs and they should derive a great deal of satisfaction from making a difference in 
their lives. Work engagement and compassion satisfaction are protective factors in the 
prevention of job burnout and compassion fatigue, so we should strive to achieve high 
levels of job engagement and fulfillment. It is everyone's professional responsibility to 
monitor this and to pursue this for themselves, to stay fit for the job and to get help with 
this if necessary. The children in therapeutic programs have their hopes riding on it, the 
proficient application of therapeutic methods absolutely requires it, and the 
effectiveness of the therapeutic team heavily depends on it. 

The list below is not a psychometric measure of work engagement and compassion 
satisfaction. There is no way to derive a quantifiable work engagement/compassion 
satisfaction score from this list. It is for awareness only. Use the Signs and Symptoms of 
Work Engagement and Compassion Satisfaction list to be aware, to see how well it 
describes you, use the Signs and Symptoms of Compassion Fatigue to determine if you 
need intervention, and use the Resilience and Revitalization recommendations (in 
Managing Compassion Fatigue) to prevent or manage compassion fatigue. For a 
thorough review of compassion fatigue, see Compassion Fatigue With Staff in 
Therapeutic Programs at https://kevinplummerphd.com/.

Signs and Symptoms of Work Engagement and Compassion Satisfaction

1) You derive high levels of pleasure, satisfaction and fulfillment derived from work.
2) You experience high levels of energy and resilience on the job.
3) You are frequently willing to invest significant effort into the job.
4) You often feel a sense of pride and accomplishment at work.
5) You are frequently able to persist through obstacles and setbacks.
6) You have a prevailing feeling of enthusiasm at work.
7) You feel significant and important through work, and well recognized.
8) Your work provides ample opportunity to be a decision maker. 
9) Your work provides ample opportunity for you to improve the way things are done.
10) You can put your unique stamp on what is done at work and how it is done.
11) You feel rewarded by what you have accomplished at work.
12) You often experience a pleasant feeling of total immersion in work.
13) You consistently aspire to high quality work.
14) You feel dedicated to the mission and purpose of the work.
15) Work is energizing rather than fatiguing.
16) You feel inspired and creative at work.
17) Work provides a strong feeling of competence, effectiveness.
18) You feel very knowledgeable, highly skilled, and uniquely qualified at work.
19) You feel supported and socially connected at work, 
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20) You feel like you are an integral part of an effective team.
21) Work resonates with your personal values and principles.
22) Work provides you with a sense of meaning and purpose.
23) You able to maintain a growth mindset at work, despite obstacles and setbacks.
24) You derive a great deal of pleasure and satisfaction from making a difference in 
     the lives of others. 
25) You derive a great deal of pleasure and satisfaction from doing the job well. 
26) You hold a strong belief that you can make a difference in the lives of others.
27) You feel invigorated after helping others. 
28) You have a high level of sensitivity to the needs of others.
29) You have a high level of empathy for the people you help.
30) Compassion is a strong motivator for you.
31) You are able to easily recognize success at work.
32) You are acutely aware of small measures of student progress as it is happening.
33) You can easily envision positive outcomes for the people you are helping.
34) You maintain a hopeful and optimistic outlook at work.


