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Re-entry Plan 
 

When a student from a therapeutic program is suspended, it is important to provide that 
student with a re-entry plan upon that student's return to school. When the student is 
suspended and the parent picks up the student to take the student home, the re-entry 
plan should be mentioned. Parents should be told that the review of the plan will take 
place upon the student's return to school at a scheduled "re-entry meeting". Parents will 
be expected to accompany the student on the date of return and participate in the re-
entry meeting with their child. 
 
The purpose of the re-entry plan is:  
 
 1) to gradually return privileges that come with demonstrating responsibility and 
 independence  
 
 2) to provide increased structure as the student becomes accustomed to the 
 demands of school again 
 
 3) to show collaboration and cooperation between the adults (e.g., parents, 
 teachers, building and/or district administration 
 
 4) to underscore the seriousness of the offense that led to the suspension 
 
 5) to provide a way for the student to show responsibility and an intention to 
 improve 
 
 6) to provide a way for the student to make amends and feel welcomed back 
 into the community. 
 
A wrtitten plan will be constructed so that the student can develop an undersatnding of 
what it entails and so that progress through the plan can be visually monitored over the 
course of the day. An example of this type of visual support appears at the end of this 
article. The details in your plan may be different, but the essential elements will be the 
same and it can be laid out in a similar fashion.  
 
While the plan is being completed by the student, the staff have a chance to assess 
student well-being; including mood, tolerance, academic stamina, attitude toward 
school, commitment to improvement, etc. The staff may determine that the plan should 
be slowed down or that steps need to be added to the plan if the student is showing 
difficulty (e.g., additional steps could included, another parent conference may have to 
be held, more time away from the class, a recess plan added, etc.). The student's 
performance will determine how fast the student progresses through the plan, so the 
student should understand that their cooperation with the plan will be rewarded with 
their completion of the plan and their return to a normal school day with associated 



Re-entry	Plan	

Kevin	Plummer,	Ph.D.				School	Clinical	&	Consulting	Services	
	

2	

privileges. With full cooperation the plan will progress quickly and with limited 
cooperation it will take longer to complete the plan. Successful completion of a block on 
the plan will move the student through the plan. Significant struggle with a block on the 
plan will stall progress on the plan until the student is able to manage the requirements 
of that block. 
 
1) The first part of the plan will have the student completing specific work tasks while 
earning credit, showing that they can demonstrate good work habits and follow 
academic routines. Reinforcement during this block will be specific to the elements of 
the routine the student is supposed to be following, so the student can develop a view of 
himself/herself getting back on track. The work tasks will be completed in a location 
separate from the class, under ideal conditions of structure and supervision, and if it 
successful, it will be followed by an earned privilege. 
 
The student is earning credit, as always, and also working toward spending more time 
with the class. The staff can decide how many academic blocks should be completed 
away from the class and these should be shown on an embedded schedule. Once a 
task is complete, it should be crossed off the embedded schedule and the student 
should be reminded that he/she is one step closer to joining the class. 
 
2) Another block in the plan is to complete a restorative break and ensure that the 
student is capable of getting settled. Following an academic task or two, we want to ask 
the re-entry students to engage in a typical restorative break, following the established 
break routine. Successful completion of the break demonstrates that the student 
understands that breaks are there to help with frustration. The staff should determine 
that the student is, in fact, able to take a break and willing to use breaks as needed.  

 
3) The third block in the plan is to complete a repair. 
 
The repair  is used to help students understand the seriousness of their behavior and to 
help them reconnect with the school as a community. The school and classroom are 
communities where people can expect to trust each other, where people feel safe and 
protected from harm, where people respect each other and help each other. Students in 
a therapeutic classroom share in the development of community norms, a shared value 
system, and they feel the responsibility to abide by those norms, just as they validate 
others who abide by community standards. 
 
Behavior of a serious magnitude, a serious offense, then, is a community violation, a 
violation of the type of community that everyone needs if they want to do their best in 
school. When students act in ways that seriously violate the community we say they 
have damaged the community and diminished everyone's best opportunity to learn and 
grow, and they must do something to repair that damage. 
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Some students are accustomed to episodes of anger and frustration that involve 
extreme disrespect, threatening others, breaking things, or attempting to hurt others. 
Later, after they calm down, they often don't fully appreciate the seriousness of what 
they've done did. The repair part of the re-entry program is designed to help students 
gain that perspective. 
 
Beyond the student obligation to repair the damage (which is how most of society 
operates), we should endeavor to find ways to bring students back into the community 
without shame or humiliation. We should provide students with a way to redeem 
themselves while teaching them that it's important to "make up" for what they did, to 
give back to the community that they took from. A repair is a way to bring proper closure 
to an episode and a way for the student to learn from the experience and move on as a 
contributing member of the community. 
 
Examples of repairs include, cleaning off tables, picking up paper or litter in the school 
yard, putting all the books back on the classroom bookshelf in neat and alphabetical 
order, writing a note of apology, completing a learning packet about the problem and 
attaching it to an apology, washing off student desks, cleaning up the classroom or 
supply closet, etc. The repair doesn't have to be at all related to something that 
happened during the episode, but it certainly can be related. It should be seen, simply, 
as an act of community.  
 
4) Once students have successfully completed the first three blocks of the re-entry plan, 
they should return to class to finish the last block, which entails completing an academic 
routine within a classroom, following all the expected classroom routines, receiving 
credit and responding to the feedback from the Green Zone.  
 
Once the fourth block has been completed, the student usually has access to all the 
privileges of the program. Each program should decide which privileges will be 
restricted and which ones will be gradually awarded with continued progress through 
the re-entry program (e.g., walking independently in the hallway to get a drink is 
considered a privilege, using the computer and other electronic educational devices can 
be considered a privilege, having recess on the playground with the other students can 
be considered a privilege, eating lunch unsupervised is a privilege). It is sometimes 
helpful to make a list of some of the relevant privileges, and then award them as 
appropriate with the completion of each step of the re-entry. 
 
Some students may have additional programming, depending on the circumstances of 
the behavior that led to their suspension (e.g., close supervision at recess, with periodic 
checking in, for an extended period of time, sitting at a supervised lunch table, etc.). 
Some students may complete the re-entry plan and return to full involvement with the 
therapeutic program, but additional supports are put into place (e.g., scheduled 
restorative breaks instead of breaks as needed). 
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Step    Activity        Completion 
 
 
 
1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  
 
 
 
 
 
 
3.  
 
 
 
 
 
 
 
4.    

Complete	an	academic	task	in	a	
supervised	location	while	earning	
credit	for	good	work	habits	and	
following	the	academic	routine.	

Complete	an	academic	task	in	a	
supervised	location	while	earning	
credit	for	good	work	habits	and	
following	the	academic	routine.	
	

Complete	a	restorative	break	
following	the	break	routine	and	
show	that	you	can	become	
settled.	

Complete	a	"repair"	by	helping	
out	the	community,	which	shows	
everyone	that	you	are	ready	to	
do	better	and	you	value	your	
school	and	the	people	in	it.	

Complete	an	academic	task	in	the	
classroom	while	earning	credit	for	
good	work	habits	and	following	the	
academic	routine,	and	while	
moving	up	in	the	Green	Zone.	


